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BACKGROUND AND SYNOPSIS

The Office of the Vice President for Research (OVPR) is pleased to announce the launch of the
revamped Catalyst Program, now with three phases: Ready, Set, and Go.

The OVPR launched the Catalyst for Innovative Partnerships (CIP) program in 2014, followed
by the Pre-Catalyst for Innovative Partnerships (PRECIP) program in 2016. These two strategic
programs were created to foster a pipeline of novel interdisciplinary or transdisciplinary
partnerships to pursue major opportunities that forge solutions to some of the world’s most
pressing challenges. The PRECIP program was designed to support emerging development of
high-impact, early-stage research collaborations, with the goal of exploring transformative
ideas while preparing new teams for increased readiness and competitiveness in the CIP
program. The CIP program facilitated and positioned more established interdisciplinary or
transdisciplinary research teams, who were tackling grand societal and scientific challenges,
to achieve greater impacts leading to larger funding opportunities.

After three cohorts of CIP teams and two cohorts of PRECIP teams, the OVPR is launching an
enhanced series of Catalyst strategic programs, now called Ready (new), Set (formerly
PRECIP), and Go (formerly CIP).

Readly is the first in this series of programs, aimed at enhancing the research enterprise by
inspiring and priming the Catalyst-level vision and collaborative connections of future
Catalyst teams. It is intended to prompt transformative teams, or people looking to create
transformative teams, to begin thinking big and begin making connections. This phase will
include a series of speakers and follow-on sessions with the OVPR’s Research Acceleration
Office (RAO). See below for more information about the upcoming Ready events scheduled
for April and May.

Set is the second program phase, aimed at preparing nascent interdisciplinary or
transdisciplinary teams to pursue substantial, high-impact funding opportunities and
substantial, multi-sector collaborations under an increasingly broad funding portfolio. The
anticipated outcomes of this targeted team development program will be decreased risk
and increased readiness levels for teams interested in pursuit of noteworthy, large-scale
funding opportunities. It will result in better preparation for other OVPR strategic programs,
including the next FY26 Go phase of the Catalyst Program (anticipated release in FY26). See
below for more information about the Set phase official Request for Proposals (RFP).
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READY — DESCRIPTION AND SCHEDULE

The Catalyst Program has been revamped to meet evolving needs and priorities across an
increasingly mixed funding and partnership landscape. Success in strategic and
transformative funding areas often requires strong interdisciplinary teams, cross-sector
partnerships, grand ideas, and an intersection of center-like activities that bridge research,
scholarship, workforce development, translation to practice, community engagement, and
more. Ready offerings will prime the pathway towards being Catalyst-ready.

There is no application needed to participate in Ready events, but space is limited, so please
register using the links, below. Participation in Ready is not required for the follow-on Set
program, but it is highly recommended and encouraged. Team participation in Ready, and
other similar programs, will be considered during the Set team selection process.

The Ready speaker series will include the following priming events to inspire future teams:
Alan Alda Center for Communicating Science: Interactive Workshop

The Alda Center has been an international leader in science communication for 15 years.
Their unique, immersive professional development programs are designed to help make
the story behind the science more engaging and impactful.

This 3-hour interactive workshop will focus on how the Alda Method© supports effective
science/expertise communication with an emphasis on Connection, Strategy and Clarity.
This workshop is designed to help teams learn to engage and inspire diverse audiences
through effective, audience-centered communication. Participants will learn how to
balance preparation with a level of spontaneity to make natural connections.

A Day with Alaina G. Levine: Interactive Workshops

Alaina G. Levine is an award-winning professional speaker, STEM career coach, science
writer, corporate comedian, TEDx speaker, speaking coach, and author of 3 books:
Networking for Nerds, the Create Your Unicorn Career and Your Unicorn Career Workbook.

Alaina will lead a series of energetic sessions over the course of a full day that explore
achieving impactful success in our research/scholarship and our careers. Sessions will
provide real strategies that can be applied across the Catalyst Program, including:
pivoting failures to fuel innovation and team growth, exploring techniques to improve
clarity of messaging, using branding as a promise of delivering excellence, pursuing
ambitious collaborations and funding, leveraging entrepreneurial thinking to uncover
hidden opportunities in not-traditional ecosystems, and utilizing dynamic networking.
These sessions will challenge the audience to think about their research and scholarship
in new ways, with the goal of catalyzing transformative teams and innovative ideas.
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DATE EVENT

April 8,2025 Alan Alda Center for Communicating Science

9am —-12pm Interactive Workshop: a Ready Event
Lory Student Center (LSC), Ballroom A

Click here to register!

April 14, 2025 Research Acceleration Office (RAO)

April 17,2025 Office Hours
Click here to sign up for 30 min slots

May 6, 2025

A Day with Alaina G. Levine
Interactive Workshop: a Ready Event
Lory Student Center (LSC), Ballroom D & Never No Summer Ballroom
Click here to register!

9am -5pm

Agenda
Keynote: The Exquisite Fabulousness of Reframing Failure as Fuel
9 -10:15 am | LSC Ballroom D
Keynote Q&A [ Ask Alaina Anything!
10:15 — 10:45 am | LSC Ballroom D
Speak to Spark: Public Speaking Masterclass to increase confidence,
influence, and fat stacks of funding
11am = 12pm | LSC Never No Summer Ballroom
Exploring Ambitious Collaborations and Funding Opportunities
1-2pm | LSC Never No Summer Ballroom
Branding for CSU Nerds
2 — 2:45 pm | LSC Never No Summer Ballroom
Networking for CSU Nerds: Find and Grow Win-Win Collaborations
3 -4 pm | LSC Never No Summer Ballroom
Informal Networking
4 - 5 pm | LSC Ramskeller Pub & Grub

May 12, 2025

Research Acceleration Office (RAO)
May 15, 2025

Office Hours
Click here to sign up for 30 min slots
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SET — DESCRIPTION AND REQUEST FOR PROPOSALS (RFP)

The goal of the Set phase is to more directly prepare, encourage, and support the strategic
development of new, interdisciplinary or transdisciplinary research teams with strong
potential for high-impact, significant center-level funding, and to prepare these new teams
for success in the Catalyst Program’s Go phase. The Set phase will foster a developed
foundation of preparatory team structures, documents, and roadmaps to cultivate solid
functioning teams who can pursue center-level complex and strategic opportunities in a
shortened timeframe. This document is a Request for Proposals (RFP) to select a cohort of
Set teams.

Selected Set teams will receive funding and robust professional development series
programmatic support from the OVPR, led by the Research Acceleration Office (RAO). This
programmatic support will include cohort-wide group sessions, individualized team sessions,
as well as periodic 1:1 meetings with RAO to review progress, discuss challenges, and receive
constructive guidance. As appropriate, the OVPR will facilitate engagement with other CSU
offices, such as VPR Advancement, Foundation Relations, Corporate Relations, CSU STRATA,
International Programs, the Institute for Research in the Social Sciences (IRISS), CSU Writes,
and others, in alignment with the goals of each Set team. These sessions are designed to
help develop and strengthen critical skills in interdisciplinary team building and operations,
communication and research promotion, and large-scale grantsmanship.

These teams will be required to participate in the full development series. At least 50% of the
team is expected to be in attendance for each session (described in the Program Schedule,
below). A team’s lack of participation in the Set program will be considered as a part of the
review of any subsequent proposals for Catalyst Program support, including the Go phase.

For the purposes of this program, interdisciplinary research and scholarship will be defined
as: activities that integrate information, data, techniques, tools, perspectives, concepts,
and/or theories from two or more disciplines or bodies of specialized knowledge to advance
fundamental understanding or to solve problems whose solutions require fundamental
research advances in multiple disciplines and research areas. Proposed teams and
ideas/projects must include more than one discipline. If these disciplines are within the
same department or the same college, the interdisciplinary nature of the team must be well
described and justified.

Set will be tailored to meet selected team readiness/experience level, goals, and needs.
Sessions will be held twice a month, on the first and third Wednesday, beginning in August
2025 and ending in December 2025.
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Set programming will include all or a subset of the following sessions, or others TBD,
depending on selected team needs:

¢ Introduction to the Team Science Framework

¢ Applying the Team Science Toolkit

¢ Leading and Managing Team Projects: Leadership Roles and Responsibilities,
Management Plans, Collaborator/Partnership Composition and Justification

e Mission and Vision, Value Proposition, Branding, Other Graphic Material Development

¢ Funding Strategy Roadmap: Finding Funding, Gap Analysis, Competitive Landscaping

e Goal and Progress Tracking Strategies

e External Communication Strategies

e Funding Diversification — Federal Sponsors: Engagement Plans for Federal Program
Officers, Federal Government Officials, and Myriad Federal Agencies

¢ Funding Diversification - Non-Federal Sponsors: Engagement Plans for Industry,
Municipal Government Officials, Foundations, Private Donors, and Community Groups

¢ Intellectual Property, Commercialization, Entrepreneurship and Industry Partnerships

¢ Beyond the Research: Workforce Development, Broader Impacts, Community
Outreach and Engagement

e Complex and Strategic Proposal Preparation: RFP Understanding/Assessment,
Common Elements, Strategy, Sponsor Goal and Review Criteria Alignment

e 11 Strategic Analysis: Competitive Intelligence and Landscaping

SET — AVAILABLE FUNDING

The Set program intends to support up to 10 teams for this cohort. The OVPR will provide
direct funding support to each team at a maximum of $5,000 for teaming costs not
covered by the robust shared programmatic offerings led by RAO. Additional non-OVPR
match or leveraged support is not requested and will not be evaluated as a part of this
program, though such support can be utilized to further advance team development.
Funds will be approved and released at the beginning of the program, and funds must be
expended by the end of the program. Unspent funds remaining at the end of the program wiill
be returned to the OVPR.

SET — TIMELINE

DATE EVENT
March 17,2025 RFP Announcement Released
May 30, 2025 *Deadline for receipt of proposals
On or about July 1, 2025 Awardees notified
August1, 2025 Program start
December 31, 2025 Program end
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SET - GENERAL INFORMATION
Eligibility:

e All Tenure-Track, Contract and Continuing, or Extension full-time, regular, and special
appointment CSU faculty, research scientists and scholars, and center/institute
directors are eligible to submit and serve as the lead PI/Co-PI for the team.

o Lead PIs will be expected to be able to submit and lead future center-level
proposals and, therefore, should have some demonstrable experience
participating in team projects.

e Proposals must either currently involve or propose to create an interdisciplinary or
transdisciplinary collaborative team including three or more faculty members from
different disciplines, departments, and/or colleges.

o If these disciplines are within the same department or the same college, the
interdisciplinary nature of the team must be well described and justified.

o Teams (particularly team leadership) should be small enough to be able to
regularly attend and participate in required program sessions.

e Postdocs, graduate students, undergraduate students, research associates, and
adjunct faculty are not eligible to lead a team and submit a proposal to this program,
but they may participate as part of a project team.

¢ Project teams may collaborate with partners at other organizations, however, funding
from OVPR may only be used to support CSU personnel and activities.

Allowable Costs:

Funds are intended to enhance the early phases of new interdisciplinary or transdisciplinary
research program planning and development. Allowable expenses associated with
supported activities may include, but are not limited to:

e Research team assembly and management, including food for teaming meetings

e Creation of resources (e.g., websites, communication tools) to facilitate large-scale,
interdisciplinary research planning and communication

¢ Team development workshops to further develop a shared vision, communication
framework, and/or strengthening of team dynamics

e Strategic identification of funding opportunities

e External strategic feedback and guidance

e Generation of joint products and presentations, whitepapers, or other materials that
establish the team as a collaborative entity and solidify its reputation

e Identification and recruitment of key cross-sector partners

e Travel to establish partnerships or meet with program officers

Unallowable Costs:

The following costs will not be approved under this program: pilot projects and associated
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costs including supplies and personnel research efforts; capital equipment; travel to attend
conferences; support for external partners (allowable exception: travel for teaming activities).

Accountability:

Selected teams will be required to actively participate in development sessions, to include
producing content, as appropriate to each session. It is expected that participation in this
program will ultimately lead to substantive impact on team development and preparation
for large-scale interdisciplinary funding opportunities. A brief progress report of current
outcomes and projected follow-on path will be requested at the end of the program.

SET - PROPOSAL CONTENT
1) Captured electronically in fillable fields within the submission system:

e Proposal Title.

o Team Composition. Name, affiliation (college, department/unit), and contact
information of all team members. Include faculty, graduate students, postdocs, and
staff, as well as any external team members, as appropriate.

* Set Programming Sessions of Interest. Selection of sessions your team is interested in
attending.

e Total Budget Requested.

2) Uploaded as separate PDF documents:

Formatting, all sections: 8.5" x 11" page size; single-spaced; 1" margins; typeface no smaller
than 11-point Times New Roman, 11-point Calibri, or 10-point Arial.

e White Paper (2-3 pages), with the following required elements:

o Ideaf/Project Description. Brief description of 1) the proposed idea/project, and
2) the nature of the targeted grand scientific and societal challenge.

o Team Justification. Description of the interdisciplinary or transdisciplinary
nature of the team and justification for a team approach.

o Team Readiness Status. Team development level (e.g., never worked together
vs many collaborations) and history of key outputs (e.g., list of key: funding,
publications, mentorships, groups, etc. — joint and individual).

o Obstacles. Gaps and needs that present a hurdle to future success, and brief
description of how program participation will help the team develop.

o Anticipated Outcomes. Description of how program activities will result in
continued team efforts, including specific identification of targeted Catalyst-
level funding opportunities the team will pursue.

o References. May be included as an appendix, 1 page limit.

e Biographical Sketches (3 pages max per Biosketch, all compiled into one single PDF).
For all team leadership and senior/key personnel.
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SET — EVALUATION

All applications will be reviewed by internal reviewers, which may include past Catalyst
Program participants and others who have participated in Catalyst-level interdisciplinary
teams and activities. Final selection decisions will be made by the OVPR, in consultation with
the review committee.

Review criteria will include:

e Overall quality and potential of the idea/project

¢ Team composition and readiness level

¢ Need and likelihood of upward trajectory based on program participation
e Potential for follow-on opportunity success

SET — SUBMISSION PROCESS

Submit proposals via CSU’s InfoReady Review system by 5:00 p.m. MT on May 30, 2025. The
system will not accept applications after this time.

Accessing the CSU InfoReady Review system to submit:

1. From the opportunities list found at https://colostate.infoready4.com/, locate the “CSU
— OVPR Catalyst Program - Set” opportunity and click on the title to open the
opportunity information page.

2. From the opportunity page, click “Apply”.

Use your CSU NetID and password to log into the system.

4. Complete all fields and upload all required components. You can save your
application as a draft prior to submission.

5. Be sure to “Submit” your application. Applications left as “draft” will not be reviewed.

w

CONTACT

Questions about this program should be directed to:
Dinaida Egan, Research Acceleration Office (RAO) Director: dinaida.lopez@colostate.edu
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