INTRODUCTION (OR OVERVIEW)
Describe the purpose of the proposed project, including specific research questions within the larger context of your career. You should describe your background and contextualize the project including the setting for the research and education activities. You should summarize the proposed approach, the educational components, and both the Intellectual Merit and Broader Impacts.
PROJECT GOALS AND OBJECTIVES
Use this section to present a high-level overview of your research and education objectives. Identify your objectives and the tasks that you need to undertake in order to achieve your objectives, share the expected outcomes for each objective and how you will evaluate your success for your outreach efforts. Use the same format for each objective. For example,
Research Objective 1:
Task 1.1:
Task 1.2:
Expected Outcomes:

Research Objective 2:
Task 2.1:
Task 2.2:
Expected Outcomes:

Education Objective 1:
Task 1.1:
Task 1.2:
Expected Outcomes:
Plans for Evaluation:
CAREER GOALS AND STRENGTHS OF THE PI
This section is an opportunity for you to highlight your training, research, and education-oriented achievements. Use this space to present your vision for your career and your plans as a contributor in your Department. Explain how your proposed work fits into your vision (e.g., think long-term, beyond the CAREER project duration) and why your proposed work is a necessary phase of your professional development. Use this space to discuss how this prestigious funding opportunity will position you on for the long term on a pathway to become a teacher and scholar.
SIGNIFICANCE OF THE PROPOSED PROJECT (including Preliminary Studies)
Include a brief but thorough explanation of how the project is grounded in the science and relevant literature, with specific attention to the knowledge gaps that your work will advance or resolve. You should differentiate your work from previous efforts in the field and NSF-funded projects. It can be helpful to use subheadings to assist reviewers who are working to identify key categories of information. Make sure that the review of the relevant literature leads logically into your research questions.
Preliminary work. In addition, show how your work and data that you may have collected alone or in collaboration with others is both relevant and important to the proposed research. If you do not have preliminary data to share, you will need to ensure that the literature review, your background, and your proposed activities fill the gap. Make the links to the proposed research explicit by explaining what the data show, how those findings have informed your research questions or approach, and what questions remain to be answered. Provide sufficient experimental detail for reviewers to assess the value of the data and to demonstrate your experience with proposed methods. Alternatively, if your preliminary work supports one or more of your research objectives, you can include it under the relevant objective in the research plan.
RESEARCH PLAN
For this section, begin with a clear numbered or bulleted statement of your goals, research questions, and objectives/hypotheses. Include a full methods section for each research question and for each research question, describe the rationale, activities/methods, and expected outcomes. Where appropriate, describe the planned analyses (including statistical approaches). Also include sample size calculations if needed. Consider the following general outline:
A. Research Objectives 
A.1. Research Question 1:  
Hypothesis 1.1: 
Objective 1.1.1: 
Objective 1.1.2: 
Expected Outcomes… 
A.2. Research Question 2: 
Hypothesis 2.1: 
Objective 2.1.1: 
Objective 2.1.2: 
Expected Outcomes… 
For each Research Objective, provide a description of the planned methods/approach plus a contingency plan in case of experimental challenges or unexpected results: Potential Challenges and Alternative Approaches.
EDUCATION AND OUTREACH PLAN
Describe planned outreach/educational activities that will flow from the project; identify any partners on whom you will rely and indicate their degree of commitment to the activity. As you develop the Outreach Plan, keep the expected or desired outcomes in mind, and build the outreach objectives and activities the same way you craft your Research Plan. You could theoretically build this into the research plan above, but Hanover recommends, even if you do that, to provide a summary section where you recap and discuss the Outreach Plan in general. It is imperative that you provide the rationale, target audience, expected outcomes, and relevance to the research for each activity in sufficient detail to convince reviewers that you can and will accomplish the proposed activities. Remember to not overcommit as leveraging existing institutional partnerships and resources are an excellent way to deliver a meaningful and compelling Outreach Plan without undue administrative burden. Also, describe any plans to pursue REU/RET supplements. Consider the following general outline: 
1. Goals
2. Objectives
3. Activities
4. Expected Outcomes
EVALUATION PLAN
NSF requires rigorous evaluation for both the research component (typically included as a description of statistical analyses or other methods to show how you will evaluate the results) and the educational/outreach component (typically included as questions of interest along with relevant measures and an analytical plan). The most common approach in CAREER applications is for the PI to conduct the evaluation, which requires that the PI become versed in the NSF’s expectations for evaluation. This includes the need to pursue both formative and summative evaluation approaches that pertain to the project’s specific research questions, data sources, measures, analyses, etc. You can include support for evaluation in your budget or show where you have institutional or other support. For more information see the NSF’s 2010 User Friendly Handbook for Project Evaluation. Consider the following outline:
Objective 1:
Assessment of outcomes. 
Objective 2:
Assessment of outcomes.
Objective 3:
Assessment of outcomes.
DISSEMINATION PLAN
The Dissemination Plan should briefly describe who will be interested in your research outcomes and educational plans. Use this section to briefly identify relevant journals in which you hope to publish your findings and scientific and other conferences at which you might present your work. If your institution or department can link you and your work to existing networks, associations, etc., include the names of those organizations. Also, consider other opportunities to distribute your work and effort, e.g., social media outlets, websites, professional networks. Cross-reference your dissemination with a line in your proposal Timeline (next module).
PROJECT TIMELINE
Include a tabular timeline showing quarterly resolution (similar to a Gantt chart) for all activities across the 5-year project period. An example is shown below:
	Table 1. Timeline for the proposed project.
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BROADER IMPACTS
Provide a discussion of the societal impacts of the proposed activities. Broader Impacts may be generated by the research itself, through the activities that are directly related to specific research projects, or through activities that are supported by but complementary to the project. NSF values the advancement of scientific knowledge and activities that contribute to the achievement of societally relevant outcomes. Such outcomes include, but are not limited to: full participation of women, persons with disabilities, and underrepresented minorities in science, technology, engineering, and mathematics (STEM); improved STEM education and educator development at any level; increased public scientific literacy and public engagement with science and technology; improved well-being of individuals in society; development of a diverse, globally competitive STEM workforce; increased partnerships between academia, industry, and others; improved national security; increased economic competitiveness of the US; and enhanced infrastructure for research and education. 
Additional resources to consider when drafting your Broader Impacts statement can be found here:
NSF 101: Five tips for your Broader Impacts statement
Broader Impacts: Improving Society
RESULTS FROM PRIOR NSF SUPPORT
Per the 2023 PAPPG, the following information must be included:
(a) the NSF award number, amount and period of support;
(b) the title of the project;
(c) a summary of the results of the completed work, including accomplishments, supported by the award. The results must be separately described under two distinct headings: Intellectual Merit and Broader Impacts;
(d) a listing of the publications resulting from the NSF award (a complete bibliographic citation for each publication must be provided either in this section or in the References Cited section of the proposal); if none, state “No publications were produced under this award.”
(e) evidence of research products and their availability, including, but not limited to: data, publications, samples, physical collections, software, and models, as described in any Data Management Plan; and
(f) if the proposal is for renewed support, a description of the relation of the completed work to the proposed work.
If the project was recently awarded and therefore no new results exist, describe the major goals and broader impacts of the project. Note that the proposal may contain up to five pages to describe the results. Results may be summarized in fewer than five pages, which would give the balance of the 15 pages for the Project Description.
If no prior support, has been received in the last five years, this section should state: “The PI has not received prior NSF support.” This section can also be relocated to replace the preliminary data section if it is more relevant there.

