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NIH - Belaying the Basics and Beyond

Introduction to the NIH 
Centers, Institutes and 
Mechanisms
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Subcontract Administer

OSP

Maura Link
Grant Proposal Coordinator

ARBL

About NIH

Part of the U.S. Department of 
Health & Human Services

Largest biomedical research agency 
in the world
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NIH Mission

To seek fundamental knowledge 
about the nature and behavior of 
living systems and the application of 
that knowledge to enhance health, 
lengthen life, and reduce illness and 
disability.

The 27 NIH Institutes and Centers
Director of NIH

Dr. Lawrence A. Tabak, DDS, PhD

NIH Budget

Estimated percentage totals by mechanisms
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Award Types

Grants
Cooperative Agreements
Contracts

(Not to be confused with
grant types or mechanisms)

Grant Types
 Research Grants (R)

 Career Development 
Awards (K)

 Research Training & 
Fellowships (T & F)

 Program Project/Center 
(P)

 Cooperative Agreements 
(U)

 Resource Grants

 Trans-NIH Programs

 Inactive Programs 
(Archive)

Getting Started

Know your limits
Areas to search in the FOA for 
budget info
Mechanism of support
Funds available
Cost sharing
Funding restrictions
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Typical FOA

FOA Snapshot A Word on Proposal Preparation

Multiple Leadership 
Plan

New/Early stage 
investigator

Ensure you are using 
the correct 
application package

Oh yeah, read the 
FOA!!!

Filenames
File size
Font
Headers/Footers
Hyperlinks/URLs
Orientation
Page limits
Paper size/margins
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Project Narrative Project 
Summary/Abstract 

NIH Detailed & Modular 
Budgets, including 
Subawardees

Allowable Costs
Direct costs

Costs that can be identified 
specifically with an activity

F&A costs
Costs incurred for a common purpose 

that cannot readily be assigned to cost 
objectives

Total costs
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Direct Cost Base
MTDC

 CSU excludes equipment ($5K or greater), 
tuition remission, research patient care costs, 
rental costs, scholarships & fellowships, 
subrecipient charges after first $25K, 
participant support costs

 Rates vary based on if the project is 
Organized Research, Instructional, or Other

Direct costs $500K or greater require NIH 
prior approval!

Modular Budgets

What is a modular budget?
Purpose
When to use
Do I still need a detailed budget?
Does my subawardee need a 
detailed budget?

Modular versus Detailed Budgets
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Modular versus Detailed Budgets Features of the Modular Budget

For research grants requesting up 
to $250K direct costs/yr

Request in modules of $25K
No future year escalations
Typically request same number of 
modules yearly

Modular Budget Example
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Modular Budget Justifications

Personnel justification

Consortium justification

Additional narrative justification

Personnel Justification
List all personnel, including names, 
role(s), and person months on project

Do not provide salary information
Ensure to adhere to salary cap & 
graduate compensation limits when 
estimating modules

Ensure to adhere to cost principles 
(administrative salaries, etc. when 
estimating modules)

Personnel Justification Sample

22 23 24



10/12/2022

9

Consortium Justification
Provide estimate of total 

consortium/subaward costs (direct plus 
indirect) for each budget period, rounded 
to the nearest $1,000

List individuals/organizations with whom 
contractual arrangements have been 
made, indicate if foreign or domestic

List all personnel, including names, 
person months, and role(s) on project

Omit salary information

Consortium Justification Sample Additional Narrative Justification

Variations in number of modules 
requested

Not needed for FOAs (like the R21) 
that do not evenly spread direct cost 
limits across budget periods

Quotes may be included
Justify F&A exclusions or specifics
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Additional Narrative Justification 
Sample

Detailed Budget Sample
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Detailed Budgets: Personnel
Effort must be reported in person 
months

NIH will not pay requested salary 
above the annual salary cap

Fringes should be based on institution’s 
negotiated rates

Senior/Key Personnel should be limited 
to those from applicant org who are 
dedicating effort

Detailed Budgets: Personnel Pt 2

Postdocs and Graduate Students may 
be listed in Key Personnel depending on 
level of involvement

Tuition should not be included in 
graduate student compensation limits- it 
should go under “Other”

Other Personnel should be listed by role 
on project

34 35 36



10/12/2022

13

Detailed Budgets: Equipment, 
Travel, and Trainee Costs
Equipment defined as an item of 
property that has an acquisition cost of 
$5K or greater and an expected service 
life of more than one year

Whenever possible travel should be 
justified by destination, # of people, 
dates or duration of stay and how the 
travel is directly related to the proposed 
activities

Detailed Budgets: Other Direct 
Costs

Materials & Supplies
Animal costs
Publication costs
Consultant costs
ADP/Computer services

Detailed Budgets: Other Direct 
Costs cont.

Alterations/Renovations
Patient Care Costs
Tuition
Other
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Detailed Budgets: 
Consortiums/Subawards

Each consortium must have an 
independent budget

Consortium F&A costs are NOT 
included as part of the direct cost 
base when determining whether the 
application can use the modular 
format or if prior approval is needed 
to submit an application $500K+

Including consortium F&A

Detailed Budgets: 
Consortiums/Subawards

NIH limits F&A to foreign 
organizations at 8%

Additional considerations…
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Detailed Budgets: Out Years

Should use a reasonable 
approximation

Request cost escalation consistent 
with institutional policies

Large year-to-year variations should 
be justified

Prior to Review/Award

Post Submission Materials

JIT Information
 Other support
 Verification of IRB/IACUC approvals
 SBIR/STTR funding agreement 

certifications
 Budget revisions
 Other information requested by the 

awarding IC

Upcoming Changes

 FORMS-H Coming for January 2023 Due Dates

The primary change to the updated application forms is the 
addition of an “Other Plan(s)” attachment on the PHS 398 
Research Plan and PHS 398 Career Development Supplemental 
forms as part of the implementation of the 2023 NIH Data 
Management and Sharing Policy. Applicants must attach the 
required Data Management and Sharing Plan in this new field in 
FORMS-H applications (NOT-OD-22-189).

Application guides for FORMS-H application packages will be posted to

the How to Apply – Application Guide page no later than October 25, 2022
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Upcoming Changes

 New NIH Data Management and Sharing (DMS) 
Policy effective January 25, 2023.

A preview of the Optional Data Management and Sharing 
Plan format page can be found here: 
https://grants.nih.gov/sites/default/files/DMS-Plan-blank-
format-page.pdf

A final, fillable version of this will be incorporated into the 
FORMS-H NIH application instructions.

R01 Attachments Checklist R03 Attachments Checklist
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R21 Attachments Checklist Resources

 NIAID's "Create a Budget"
https://www.niaid.nih.gov/grants-contracts/create-
budget
 NIGMS's "Tips for New NIH Grant Applicants“
http://www.nigms.nih.gov/Research/Application/Pa
ges/Tips.aspx
 FIC's "Frequently Asked Questions“
http://www.fic.nih.gov/Grants/Pages/Frequently-
Asked-Questions.aspx

Questions?
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Next Session options: 3:30-4:30 PM MT

• Working with Industry: Information 
for Preparing Proposals and Talking 
with Industry Sponsors

• Roadmap to Fellowships

• USDA: Getting into the Weeds and 
Effective Weed Control 

Please remember to do the 1-Minute 
Feedback survey in your email!

Thank you for Attending!
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