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What is a Sponsored Project?
A sponsored project is an activity that is funded wholly, or 
in part, by an organization external to the University such 
as a federal, state, or public/private organization.



Typical characteristics of a Sponsored Project

Sponsored 
Projects

Scope of 
Work

Period of 
Performance

Funds 
restricted to 
sponsored 

activity

Reporting



Research Activities
Research activities include 

rigorous inquiry, 
experimentation, or 

investigation to increase 
scholarly understanding.

Instructional 
Activities

Teaching and training 
activities with the purpose to 
instruct any student at any 

location, whether offered for 
credit toward a degree or 

certificate or on a non-credit 
basis.

Other Sponsored
Activities

Programs and activities 
that involve work other 

than instruction or 
organized research

Types of Sponsored Activities



Negotiated 
Indirect Cost 

Rate 
Agreement 

(NICRA)



Is it a Sponsored Project?
Dr. Corbett is awarded $1.5 M from the Boettcher Foundation 

to fund her research to develop a vaccine. 

Dr. Corbett is provided a $1.5 M gift from the Boettcher 
Foundation to fund her research to develop a vaccine. 

Dr. Corbett is provided $1.5 M in start up funds 
to fund her research to develop a vaccine. 



Why Sponsored Programs?



Who is a 
Research 

Administrator at 
CSU?



Office of the 
Vice 

President for 
Research 
(OVPR)

https://www.research.
colostate.edu/

Navigate to the OVPR webpage 
(https://www.research.colostate.edu)

1. List some of the units under the OVPR in the chat.



Sponsored Project Lifecyclehttps://www.research.colostate.edu/osp/Award Lifecycle



Proposal 
Development

https://www.research.col
ostate.edu/rao/



Funding
Find. Navigate. Submit!







It depends on:
 the sponsor
 the funding mechanism
 the submitting organization 

(CSU)

Who Can Serve as a PI?

https://www.research.colostate.edu/osp/guidance/



Proposal Development



Proposal Routing & Submission

https://www.research.colostate.edu/osp/guidance/



OSP – Value Added
The proposal review provided by the OSP adds value by:

Ensuring proposals submitted by CSU meet all the sponsor requirements

Verifying proposed budgets align with sponsor requirements and CSU cost-
accounting standards

Reviewing agreements upfront for acceptable and favorable terms and 
conditions for the PI and Institution

Confirming subrecipient documentation is in place for streamlining the subaward 
process



Award 
Acceptance 
& Account 

Set up



Award Acceptance & Account Set up Process



https://www.research.colostate.edu/osp/forms/

Resources for all 
Lifecycle Stages

Pop Quiz!

• Which form is needed if an 
investigator wants to waive or 
reduce indirect costs?

• Which for utilizing Pre-
spending authority?



Project 
Management



Project Management Process



Project Management Tools
 Effort Certification (ecrt)
 Kuali Research Administration

 Kuali Research (KR)
 Kuali Financial System (KFS)
 View Budget Tool
 COI Status Report

 Research Data and Reports
 Research Project Status (RPS)
 Symphony



OSP – Value Added
Once an account is established, OSP staff assist with 

project management including:
Review and processing of requests for no-cost extensions

Budget, personnel, and project modifications

Requests for carryforward of funds

Monitoring of expenditures for adherence to sponsor and institutional regulations

Communication with sponsors on project and fiscal matters



1
Sponsored projects 
are vital to CSU’s 

mission of providing 
teaching, research, 
extension, public 

service, and 
engagement to the 
people of Colorado 

and beyond.

2
As a Research 

Administrator, you 
are a valued partner
in the pursuit and 

conduct of externally 
funded projects.

3
We thank you for 
attending today’s 
session and look 

forward to learning 
and growing together. 
Please share with your 

colleagues one new 
thing you learned 

today.



Pop Quiz



Questions?



What are you looking 
forward to learning 

this month?





CSU Sponsored Programs Terminology
Authorized Organizational Representative (AOR): Individual who is 
authorized to sign on behalf of a proposing organization.

Kuali Research Award (KR Award): Kuali research module used for 
managing funded proposals.

Kuali Research Proposal Development (KR PD): Kuali Research 
module used to construct and routing proposal / budget information for 
review, approval, and submission.

Kuali Financial System (KFS): System used by CSU to manage its 
financial operations.



Effort Certification & Reporting Technology (ecrt): Reporting system 
used by CSU to certify that salaries and wages charged or contributed to 
sponsored projects are reasonable and consistent with the portion of total 
institutional activity committed. 

Fiscal Officer (FO): CSU personnel who provide daily oversight on how 
funds (sponsored and non-sponsored) are spent and managed.

Office of Sponsored Programs (OSP): Central CSU administrative unit 
that authorizes and submits proposals on behalf of CSU and 
receives/negotiates awards.

Principal Investigator (PI): Individual judged by the applicant/awarding 
organization as having the level of authority and responsibility to direct the 
sponsored project or program.



Research Administrator (RA): General term for CSU personnel who 
assist investigators with pre- and post-award services. May also be referred 
to as a Department Research Administrator (DRA), Unit Administrator, or 
OSP S/RA.

Research Coordinator / Research Project Manager (RPM): CSU 
personnel responsible for the day-to-day operations for one or more 
research projects. Generally found in Colleges/Departments/Units.

Sponsored Programs Information Network (SPIN): Subscription-
based database of federal, non-federal, and corporate funding 
opportunities.

Unit Administrator: General term for CSU personnel in a department, 
college, or unit who assist investigators with pre- and post-award services. 
May also be referred to as a Department Research Administrator (DRA).



Resources
Office of the Vice President for Research (OVPR)
Vice President For Research - Colorado State University (colostate.edu)

Office of Sponsored Programs (OSP)             
https://www.research.colostate.edu/osp/

OSP Forms
Forms - Office of Sponsored Programs (colostate.edu)

OSP Guidance                                   
https://www.research.colostate.edu/osp/guidance/

OSP Research Administration Training
https://www.research.colostate.edu/osp/training/



Resources

Research Acceleration Office (RAO) 
https://www.research.colostate.edu/rao

Sponsored Programs Information Network (SPIN) 
https://www.research.colostate.edu/rao/spin/

University Advancement Gift Policies     
https://giving.colostate.edu/ways-to-give/

Grants.gov                                                             
https://www.grants.gov/


