
    
       
       

 

   
  

  

       

 
 

 

 

 

 

     
        
        

  

    
  

   

           

 
 

 
 

 

 

1 

2 

4/25/2025 

For there is always light,
If only we’re brave enough to see it,
If only we’re brave enough to be it.

- Amanda Gorman

Lighting up the room:
Research Administration
Community and Culture

RAM Symposium – April 29, 2025 – 10 – 11:30 am 

Building
Community

Constructing
Success
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Word Cloud -- 1

1 or 2 words 

What do you appreciate about CSU's research administration community? 

How do you see it?

Illuminating
the Path

• On-boarding strategies and tools

• Professional development and 

learning support

Change
Happens

• When a light bulb goes out
– change it!

• Do people know where the
extra light bulbs are? 

• Share the ladder
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When challenges strike
Communication and conflict

Gaps in understanding

Deadline pressure

Existential threats and despair

Resilience
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Anything else to bring to light?

Word Cloud -- 2

1 or 2 words 

What will you do to help build CSU’s research administration community? 

Turn on the lights
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Resources
• Listservs

– CSU RAMAround

– HRI RESADM

– Sponsors – NIH, NSF 

– Organizations – COGR, NCURA, SRAi

• NCURA LeadMe

• CSU Talent Development

• Online: APAF Center for Workplace Mental Health

Resilience 

• 5 4 3 2 1 Method: A Grounding Exercise to Manage Anxiety

Facilities and Administrative
(F&A) Cost Basics

Up next @ 12PM MT 

Let us know your insights n 
th s 2 minute feedback survey! 
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Thank You
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